Latino Cultural Center
Steering Committee Update
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1. Welcoming Remarks
2. Celebrating Latino Culture

3. Staff Welcome

4. Work Plan and Timeline Overview
5. Community Outreach Plan
6. Cultural Planning Update

7. Next Steps
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Councilman Roberto Uranga, Seventh District

Brent Dennis, Director, Parks, Recreation, and Marine
Sergio Ramirez, Deputy Director, Economic Development

Tracy Colunga, Chief Innovation Officer, Office of the City Manager
Jessica Quintana, Executive Director, Centro CHA

Veronica N. Gonzales, Associate Consultant, Lord Cultural Resources
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Advisory Board and Steering Committee

1. Play an active role in the visioning process.
2. Participate in additional special meetings and public events.

3. Receive updates from Centro CHA, the community engagement consultant, and Lord Cultural
Resources, the cultural planning consultant.

4. Gather input from community members and stakeholders to share in the Latino Cultural Center
Committee meetings.

5. Collaborate with other committee members to generate a community centered vision for the
Latino Cultural Center.

6. Serve as an ambassador to promote community engagement activities and the overall Latino
Cultural Center community visioning process.
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Latino Cultural Center - Visioning Process
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Latino Cultural Center Project Team

City Team - Office of the City Manager, Economic Development, and Parks
Recreation, and Marine

Centro CHA - Community Engagement including focus groups, interviews, and
surveys

Lord Cultural Resources - Cultural planning and feasibility study

Museum of Latin American Art — Cultural and museum advisor
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Work Plan 2021 2

T T

City Team - Centro CHA - Lord Cultural Resources -
Work Plan 2021 Update History and data about Conduct Steering
Latinos in Long Beach Committee Visioning
Process
Centro CHA - Centro CHA - Centro CHA -
Community Engagement Community Engagement, Community Engagement,
Plan Update schedule and conduct schedule and conduct
focus groups, interviews, focus groups, interviews,
and surveys and surveys

Lord Cultural Resources - Lord Cultural Resources -
Cultural Planning Update  Cultural Planning Update
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Work Plan 2021 2

April May June/July
Centro CHA - Centro CHA - Lord Cultural Resources -
Community Engagement, Present final community Present DRAFT institutional
schedule and conduct engagement report and businesses plan
focus groups, interviews, findings

and surveys

Lord Cultural Resources -  Lord Cultural Resources -
Case Studies Workshop Cultural Planning Update

CITY OF
D (%G BEAcH

LONGBEACH
OFFICE OF CIVIC INNOVATION



Work Plan 2021 2

September October
Finalize Latino Cultural Present Latino Cultural CELEBRATE!!
Center Business Plan Center Community

Engagement Report and
Business Plan to City
Council
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Latino Cultural Center Website

CIVIC INNOVATION
How We Work Partnership

Home » |-Team « Prigritiey » Latino Culturs’ Center

Latino Cultural Center Visionng Process

Oty Manager

Econcmic Development

“Sacred 25 the Sun” by mursd anist jose Loza
Located at 200 Santa Fe, Long Beach Ca, 903810

Wah the support from Meyor Gardla, Counclimenbier Urangs, Counciweman
Zendejas, Cencro CHA and the City of Lang Beach, the Latine Cultural Centar
of Long Beach Comvmunity Advisory Committee has began the visioning
process for a Latno Cuttural Center that wil serve as community hub for
Igcal and regional Lating arts, cultire pnd Fustory,

Sockground

Long Seach Gy Council aliocated funcs to support the planning and
outraach efforts for the Latino Culturai Center as part of the City Budget. The
frst phase of the develcoment of this Cultural Center Is (o establish en
operating visian aned feasbility plan, from which the faclites, managermert,
and programming of a Cultural Center wil be ceveicped
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Questions

Tracy M. Colunga, MSW

Director, Office of Civic Innovation
Desk: 562.570.7440
Tracy.Colunga@longbeach.gov

Thank you

Sergio M. Ramirez
Deputy Director, Economic Development
Desk: 562.570.6129
Sergio.Ramirez@longbeach.gov
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